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Literacy is equity.
-Robert Pondiscio

Any discussion about “equity” in education that is 
not first and foremost a discussion about literacy is 

unserious.



Agenda
• 5 strategies for inclusive literacy learning

1. Sentence Scaffolding
2. Graphic Organizers
3. Interest/Engagement Inventories
4. Student-centered Learning Targets
5. Purposeful Planning

• Self-Awareness



Norms for today’s session

• Technology for learning purposes
• Actively listen and participate
• Keep side conversations to a minimum.
• Be kind and respectful with each other.



Protocol for Beginning Learning

Connections Agenda Norms



Class Norms
An important part of promoting equity and diversity is setting 
norms in your classroom that promote inclusion and 
openness. 
• Be explicit about the way students in your class will be 

respectful to each other; and share ideas, opinions and 
values. 

• Teach students how to disagree respectfully. 
• Promote self-awareness, self-management, relationship 

skills, and responsible decision-making. 
• Challenge negative stereotypes immediately and openly.
• Create class norms together with your students to give 

students ownership over their community. 
• Be flexible and ready to amend and refine norms as 

needed.



Strategies for Inclusive Teaching

1. Sentence Scaffolding
2. Graphic Organizers
3. Interest/Engagement Inventories
4. Student-centered Learning Targets
5. Purposeful Planning



1. Sentence Scaffolding

• The more time students spend in higher-level 
discussions of and writing about texts, the 
higher achievement they demonstrate on 
standardized assessments.

• Higher-level talking and writing supports 
accessing background knowledge, clarifying 
word meaning, develop understandings of 
texts 



Creating an Environment for Higher Level 
Talk

• Allow opportunities for discussions that 
include back and forth conversations

• Ensure all students have an opportunity to 
engage in meaningful ways.

• Offer supports to help students feel safe to 
participate.

• Look for talk opportunities throughout the 
day in different contexts.



Sentence Scaffolds for Talk



Key Things to Consider

• Keep sentence scaffolds accessible to 
students for both speaking and writing.

• Rehearse and model using the scaffolds.
• Regularly reference and revisit the scaffolds.



2. Graphic Organizers Galore

• A graphic organizer is a visual tool that is 
used to organize ideas, express knowledge, 
create relationships and allow users to 
communicate. 

• A graphic organizer helps to make the 
abstract more concrete.



More about Graphic Organizers
• Taking information out of text and putting it into 

graphic organizers allows learners to actively 
work with concepts for greater understanding.

• Graphic organizers can not only be used by 
students to respond to new ideas but also for 
teachers who want to deliver lessons in more 
visual ways. 

• They allow different “entry points” for learners.
• They can be used in all areas of literacy learning.











• Graphic organizers can be used for not only a 
language arts program but for other subject 
areas as well.

• Graphic organizers should be dynamic and 
interactive.

• Gradual release of responsibility 



3. Interest/Engagement Inventories

• Learning about students’ interest is integral 
to building relationships.

• Observing engagement lets students know 
you care about their work.



Interest Inventories



Engagement Inventories



Key Things to Consider

• Interest inventories are useful to build 
relationships and allow children 
opportunities to self-represent.

• Engagement Inventories are useful to 
problem solve and support students' 
individual goals.



4. Student-centered Learning Targets
• Student-cetered learning targets allow 

students to articulate their own learning 
goals.

• Students feel empowered to achieve such 
goals.

• Goals are most successfully achieved when 
they are situated into an authentic context 
for learning.



Sample Format

Standard:

Learning Targets:

Performance Task:



Standard:
RI.1.2: Identify the main topic and retell

details of the text.
Learning Targets:

• I can use informational texts to learn 
new information.

• I can identify the details of the main topic.
• I can retell the details in logical order.

Performance Task:
Students conducts research, reading, and taking 
notes on a topic using a variety of sources.



5. Purposeful Planning for Participation 
with Protocols

• "Protocol" is the term we use for a related, well-
defined set of actions in a classroom used for 
a specific academic purpose. 

• Protocols are usually structured in a step-by-
step procedure and can be used in multiple 
ways.

• They are designed to equalize participation.
• They promote accountability and meaningful 

engagement.



Watch this video of students engaging in an academic protocol 
called a “Science Talk” and consider the following questions.
• Where do you see organized steps, timeframes, and norms 

for participants?
• How does this science talk protocol allow for equity of 

voices?
• How did the timeframes contribute to students building and 

deepening meaning?
• How is literacy featured in this protocol?

https://eleducation.org/resources/collaborative-culture-protocols
https://eleducation.org/resources/collaborative-culture-protocols


Self-Awareness
Promoting equity and diversity in your classroom begins 
with self awareness. 
• Educators must recognize how the intersections of race, 

ethnicity, gender, sexual orientation, religion, socio-
economic status, and being able-bodied impact us 
individually. 

• We must understand how our identification within a 
particular group gives us privilege in certain spaces and 
we must be open to actively listen to marginalized groups 
who experience life differently because of their social 
groupings. 

• We must acknowledge our personal biases and seek to 
understand people with different experiences.



Final Thoughts

• What one thing will you take 
from today and implement for 
the upcoming school year?

• How are you growing in your 
self-awareness?



Contact Information

Meghan Block
block1m@cmich.edu

Betsy VanDeusen
vande4ea@cmich.edu

mailto:block1m@cmich.edu
mailto:vande4ea@cmich.edu
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